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Hi, nice to meet you 

Hi chick. 

 

Thanks for downloading my e-book. I'm sure you're 

probably wondering why you should download a 

book from an author you don't know. Let me sum 

that up real quick. Time is important right..  

 

1. I have a Bachelor of Business majoring in 

Marketing, an Advanced Diploma of Sports 

Marketing & Management, am currently studying 

a certificate in Psychology and I have another 

degree which isn't relevant. Yes, I did spend a fair 

chunk of my life studying. Don't judge me just yet.  

 

2. I am a small business owner and have been for 

years. I get it, and am living proof that it doesn't 

destroy you but it makes you stronger.  

 

3. I also understand you only have 86, 400 

seconds in a day and that time is precious so 

want to share my info with you in a timely and 

precise manner to save you time.  

 

Happy reading precious x 



Starting out. 

First time starting a small business? OR have you 

been in small business town for some time now 

but still a little confused where to turn right? Let 

me help you. 

 

Welcome to world of being a small business 

owner. Small businesses account for 33% of 

Australia's GDP. * Surprisingly small businesses 

make up 97% of Australian Businesses when 

referring to size. Pretty cool hey? Excited about 

your journey yet? It's ok, there's plenty of time! 

 

Well done on taking the first step to becoming a 

small business owner. There are a lot of sacrifices 

but with hard work and determination you'll have 

a great ride. Just make sure to tighten that small 

business seatbelt.  

* Australian Small Business and Family Enterprise Ombudsman



Essential Small Business Toolkit

Here are five of my little 'metaphorical tools' I 

would love to share with you that have helped me 

in my journey as a small business owner. This is to 

get you going and get you strapped into that 

roller-coaster of a small business ride. It can be 

the simple things that make life easier. 

 

1. Concealer - if you're a female this is absolutely 

going to be your new BFF and I'm not kidding. 

They will cover up all the 'designer bags' you have 

under your eyes. Filters are over-rated.  

 

2. Caffeine - however you take it whether it be 

tea or coffee. Obviously there are health 

guidelines here that should be followed but 

lets say that tea now has a special place in my 

heart and is part of my daily routine. I don't 

operate without it. I try and be really mindful 

when drinking it too, helps the brain function. 

 

  

 



Essential Small Business Toolkit

3. Notepad - you will be surprised when you get 

inspiration and where. Sometimes I get the best 

inspiration waiting in life for a drink or even 

getting my nails done (don't judge - make time for 

the important things in life). Trust me it's a 

necessity. I'm not saying go to Kikki K and spend 

$30.00 on a notebook, but I do prefer to have a 

fancy looking notebook so people think I'm cool. 

 

4. A place to stop - in the world of small business 

you will find that your mind is constantly go, go, 

go and often there's not a scheduled time to 

stop. You need to allocate yourself a time, and 

place to press pause and reset, even if it's only 30 

minutes. Have you got a place? Find one ASAP. 

 

5. Passion and belief - this sounds corny I know. I 

can see the virtual eye roll but as I mentioned 

before things can get hard so being able to back 

yourself and know that you're going to give this 

whole small business owner thing a go will help 

you in the long run when doubt hits.  



Business Idea.. Are you stuck?

Obviously, you’re reading this book because 

you’re either wanting to embark or are embarking 

on the small business journey. 

 

Here are some ways to help you consolidate your 

business idea.  

 

1. What are your hobbies?  

2. What are you good at?  

3. What do you find yourself regularly complaining 

about? Do you have a solution to that idea? 

4. Think about your experiences. Have you ever 

found a product or used a service where you think 

you can improve it? Work on doing this.  

 

From my experience, people are more likely to 

buy an item or use a service if they can find a way 

to incorporate it into their life. It needs to provide 

a solution to a problem or improve their life in 

some way.  

 

What are you waiting for? Now is your chance to 

change the world.  



Marketing Plan. Do I need one?

Never ask a person who specialises in Marketing 

and Communications this question because they 

will probably have a really dumbfounded look on 

their face. I am smiling as I'm writing because 

marketing plans are as important to your business 

as Michael Buble's Christmas Cd is to Christmas.  

 

Your marketing plan whilst it seems like a huge 

task is pivotal for your small business growth. It 

will outline information like your business vision 

and mission, your SMART business goals, a SWOT 

analysis, any market research you've conducted 

and information on your target market. On top of 

all that it will include information on varying types 

of marketing activities you're interested in 

pursuing as well as dare I say it the finances 

where you will have a financial forecast and 

budget. Doesn't the word finances just give you 

the shivers.  

 

Obviously this is a very brief overview of a 

Marketing plan but it's such a crucial document 

especially if you're interested in approaching 

a financial institution for some money. 



Finances. Another bad F word.

I know there are some bad F words out there, and 

yes finances might be one but it is a very 

important F word.  

 

Xero is a great software management tool that 

has helped me compile my expenses and issue 

invoices. This is not a paid advertisement, I'm just 

trying to share my secrets with you.  

 

What is really important when looking at your 

finances is being realistic. The obvious financial 

equation is that your income needs to be greater 

than your expenditure. I know simple, but 

sometimes in the first year that can be hard 

because you need to invest in yourself and your 

business. Just like the Bachelor wasn't filmed in a 

day, your business won't be profitable in a day. 

Back yourself, and be strategic.  

 

 

 

 



Find your small business crew

So, for those who don't know me I love a good 

chat. For those who do know me thanks for all the 

chats. Those who know me are probably laughing 

now because they will know how hard it was for 

me not to waffle on when writing about my 

passion. Ooops waffling!  

 

Don't underestimate the importance of an 

amazing support crew. This obviously can 100% 

include family and friends, but it's also a group of 

other small business people who you will form 

relationships with. It could be your local coffee 

shop barista who provides you with your well 

earned caffeine hit, or your local small business 

printer who gave you a small discount and helps 

you reach your client deadlines. These people are 

generally other small businesses who get your 

journey and are likely to be a real supporter of 

yours. Once you find your tribe, love them hard. 

 

The key to maintaining a positive relationship with 

your tribe is constant contact and nurturing. Just 

like how a plant needs water to grow, your 

relationships need time and effort to prosper. 



Time saving websites. 

Sometimes all the bells and whistles that you 

need as a small business owner cost too much for 

where your business is at right now. Don't worry as 

I've figured out alternatives along the way.  

 

Here's some websites to save you money, time 

and still have that professional look without the 

Gucci price tag.  

 

Image resize - this is such a great resource if you 

want to change a logo or image from one size to 

another. So useful instead of forking out money to 

an external person for resizing your image.   

 

Dafont - this is the site to go to for downloading 

and looking at fonts. If you're after something or 

you have an idea in mind, this is the site. It's so 

visual and clearly displays the fonts and the 

various options. Just read the details surrounding 

use of fonts clearly.  

 

Coolors - an interesting site that is useful for 

colours and picking a colour scheme. It allows you 

to type in a HEX colour and then it brings up 

various shades of those colours to assist you.  

 

 

http://www.picresize.com/


Time saving websites part 2.

Colourkuler - through simply putting in your 

Instagram handle Colourkuler will bring up your 

colour palette which can easily be identified and 

downloaded for your convenience. 

 

Vistaprint - for those that haven't heard of 

Vistaprint this is a great website for a small 

business to print business cards, make stationery 

or promotional materials. It's absolutely amazing 

for a small business budget. 

 

Zazzle -  It's a bit like Vistaprint but on a whole 

lot of caffeine. It's got most of the things I would 

ever want our logo printed on, and I have a long 

list. Go check it out. 

 

http://www.picresize.com/


Apps to transform your life

Timepage is an amazing calendar app which is 

different from the others in terms of presentation 

but it works so well with Apple Watch for those 

that have one. It allows you to have so much fun 

with preferences and gives you the option to 

change the colour, day and layout etc.  

 

Canva is like having a graphic designer in your 

pocket. The free version is great, but obviously the 

paid version is amazing as it allows you to set you 

brand colours and establish consistency with your 

brand. You can create all sorts of templates for 

Snapchat, Instagram, Website or Facebook or use 

currently existing ones.  

 

Resize for Story is a fab app for those who take 

photos and want to share on their story whilst 

keeping everything in proportion. This app allows 

you to pick the background whether it be a colour 

or a blurred background and use you photo to fit 

the size of an Instagram story.  

 

http://www.picresize.com/


Apps to transform your life part 2.

Simple habit is a fantastic meditation and 

mindfulness app which allows me to show myself 

some self love and ground myself after a busy 

day. Whether you're on the train, stressed, walking 

or trying to sleep there's a mindfulness  session for 

all occasions. Whether you've got 2 minutes or 20 

minutes this app has you covered. As a small 

business owner we all need to find some time for 

ourselves and trust me, this is a must download! 

 

Last Pass allows you to categorise your 

passwords into folders that work for you and on 

those busy days where you can forget things it's 

your lifesaver.  

 

Photofy is a fun app that allows you to play with 

images and text. It has a great stock photo library 

and it is an app that helps you create something 

special and unique. I stumbled across this app 

and it has become one of my go to apps for 

being creative.  

http://www.picresize.com/


Visit our website 

www.pinkcowpromotions.com.au 

 

 

 

Follow us @pinkcowpromotions 


